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U l}V«a(b«r 195? 


lffill®A!©WI FCRi Sqpslgr Slr«jt«r/l»t*lIlg*noe 
JTTEHTIOt I iwiiitaiib to ED/I (KUnn) 

StBJECT I Qraft CV'® Anntac to wA V«r Plan 

1* Attaohad im GBJT propoTOd draft aumai aui raqiaatad in. ymr 
mam of 1 t alao hava tlia followli^ ganaral oocsaenta. 

2* afraaa wltli that^^ idiUa oa^ of os prodtjoaa a foBt® 

of saatlcasal* ttitollig»n»» our problanui are aotiially quit® diasiailar. 
Tl»rofore m aadi propoea to suhnit aaperata anneacsa. 

3. Wa also btlioro paragrai^ 2b ( 1 ) of tha draft WA pla» i»®d» 
elarifioatien. Sov long ia thia "Ijiltlal pfeaat** at^jpcwad to laatt 
Doea tlMi ftxutagio ooaoept far this piuuM aaa& that jgggg; "avaluatieaia 
of tha ourroHt altuatlon* will ba raqulradT dra thaaa to be o»» 
olualwSy d^rraat tntalllg#n£» ia aatare to* do they inodUide HIIl- 
typa avaluatlona? Ia alaost anj typa of ialtial wartifflo altuatlm 
we foraaaa an Isaaadiata need for oM^rdiJiatad aatiiBatM and beliave 
that the atratofl© ooaoapt abould ao indicate, Initial wartlma 
dlaruptlon will ost affect oar eapabllltiae any more than thoae of 
the ourrant latalllgenoe paoplo. 

4. (Vte dapatsda heecflly upon the other lAG agenolae In 
preparaticat of H3S*a. O/llE tA>uld oppoaa any propoaad wertlioa 
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mcptamim th* rol* of otlwr W/t offioes vhioh mxy "im at tha o^ijasaa 
of or cmifliot with the rolae of the lAC ageneles. Is a aitoation 
where «^loe 0 or ageneles aegr he bidding for a liatted auabor of 
oo^petsatf experienced people, oertain C14 e3q>ai}si<si plam may he at 
t}mi of 1^ other UkC agencies. If CIA. is to aestrae or dupdicate 

scHoe of -Uts roles of these agenoiee in waartiae it will affect the ecnroee 
of Q/te sinspcart. 

5. iUisuRdi^ Veu^ington is not attao^d lasoftiiately npon out* 
break of war, it will etlll be under threat of attack for an indetor-- 
siimte p«dod, Iherefore, ehould not oonsMeratlcm be given to 
ismediate establlshMert of cadres at the relocation center upon 
D-dagr, instead of waiting until an evacuatltm signal is given? If 
this (Knasapt were accepted, it would reqfuire oem altervition in 
W/t plaa* . 

6, lixmlly, should thwre not be sc^oe general idannlng assumptions 
as to pcMSsihle msualtlea in the opening rtnnid, so that we oan make 
soas advance plans on how we would t^MKrate with, say, two-thirds 
losses, aluKtst total losses, etc.? Wo realiss bx^ suCh assumptloint 
would h«ie to bs hl#j3y arbitrary but ■ttey would provide valimhle 

pi itnTiiwg Ideas. 


swi&ujf was 
iUMistant Mrect<nr 
Nitional Istimates 
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ixm A 

Vtotliwi ProdufftloB of liotional 
Se^ij^ligeneo Estloatoa 

SEPt Draft dobal War Han fo» ^ W/t irM 

I, jySSOiFflO!© {ia addltioa -to thoat In W/l M«* flan) 

A. that tha SSC*a wartlaw rola as an cnrsavall atratagio pOLarmlng 
vUl raqulra broad ludiional Istalllgaiwa su|®ortf Incltniing 
Intagmtiaa <£ iallit«ry as mH as politieal» aaoncaalof seiantifio, 
and otlMcr footers. 

1, That this natloasl Intalligewsa will oontlma* to be ispoduo*^ 
in the fom of HIE*! prepasrad tbs X&G ffisohanifltef with aodifioatians 
to mast tl» vartins slti^tlon as appropriate. Such ms’s will 
eontlmii to oorm* east broad asp^sta of enasgr allitarf aig»bilitias 
as molsar snergpit galdod aisellssi^ air dsfense^ etG.« (if these 
art no longer to be handled via !!IE*St an Isportant alteration in 
O/SB ftmotions Is tnaolved), 

0, That iatelllfenoe estliMebes will be pwinlred fur post-war 
jlsnnlng. 

n. vmm mmicas m o/m 

€/m Willi 

A, Psrfo r a essantiallx Its {resent r<^ In the produotion of 
ooordinated national inteUigttsoa astinates to naet high poljUssf needs. 


Approved For Release 2000/09/13 : CIA-RDP61S00750A0006001 3001 2-7 



Approved For Release 2000/09/13 : CIA-RDP61S00750A0006001 3001 2-7 


i, to tlia 0C1*8 Isrloflag of B? 08 id««t aM USD, 

aad to vBf Whlto Bowe Sltt^tlon Udob, 

6* i¥ovid» th® SCI with apocdal noivc»<M?dSaat8d oatlmtes or 
aonoraodft on ostiisatlvo prohlwss aa daalred. 

B* fv»r!US» hrcMtd latalliganoa awpport on nonHadlltary aapaota 
of JCS atratagie pl*iml»g aa vc^draSL, 

E. Arovida aattastaa la aup^ieali of ClA i^ptraaantatlTas o« 
tha 16C Bad OCB, 

m. omm cp ommiam 

1, fo oarxy out tha abova mlaaitm, tbi foUcrtdng raodlfioatloa* 
la paaootliBa oparatloaa asra aatiolpa^t (a) tmmr broad 

oouatry atudiaa will bo ro^iiixadi (b) thara will ba a p>aatar nuabar 
tft ipaoltl and ««raah» aatiaataa oowariag apaolfle wartlaa problaiaai 
(c) the apaad with whicih SlE’o ara prodxwjed wiH probably have to be 
eteppad pp^ arai leered to rapidly aaatlj^ a large atadjar of Iobb 
oomaohaMlTO xoqulraaentai (d) It aay ba daalrabla to produoa a 
parlodie nepthly <r perhapa biwaakly global intolllgenoa review whii* 
browlly outlinea Idje gl fid wCt. ploture ani laakas gcoieral ehort<*term 
pro|aotl<aaa| sad (a) it »ay bo deairabl# to pdrovida supp«at as badfc* 
ground for ar^jr post-hoetilltlaa pilamdag« 

« 2 . 
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a* It iM Msvfflsd BOB© form of lAC ooordin*fetng 

for !! 1 E*b will exlirti la wartlmo. It nwgr b« t^^sosstbl© for the pqreeflat 
syetae to ooHfclnae ia full ©peratioa. Kiwiwfer©* eti^aiallali^ of 
thle fflecdwalem aey he ©»a©ntlal, iixpov^ such stea^ as i (a) station- 
iag XIC afeaoy llaieoa officers with tiie Board, with oertaia powers to 
met f^ Iheir prlatdpalsi (b) ©oordlastine ia Isrfs aisaBare 137 eahle, 
s«c!£re teletTP© &p seoirra phoaef and (o) ifarodoclag: mtch briefer estlsiatee, 
vhdLoh oould laore easily be tranemitted try oaKLe, etc, 

IV, msisa m omAf iosb 

A. aaSKfite* jn^S-day. 

0.) Prepare detailed vartiiae plans for tisplemntatloa of 
O/fE o(ver-all plea, incliiiiag neeessazy draft directives, 

(i) Eanaerk, alert and ist»-prooess (including security 
clearance) gradmte ai»i oivUlaa meerm personnel (see Tab *A.^). 

(l) Develop systeeaitl© protMdiires for conversion to 
waxthes oparatioa} iadootrlaate aad txiaia C/HE personnel fbr 
their wartime fuactlcms aad for operati<m under wartime conditions, 

(4) (kxndinate with other IA 0 ageiHSies oa Joint p la nn ing 
for wsatiias ©peratioa of BiC estlaetee meohaixlto. 


«e 3 ** 
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\ i-' " •• 

^,1).. fi..?' " 

(1) SiHHStit* wraemtlcm onci redeplcgnwnt plun if noeessarj* 

B«fc wTtm if mmemmey t© ©perat© at gawatly radaoed so«l», b© pr*©- 
par^ to jaaot vargosA Tmiuirmamnte for mtioasl ootinatoB ap sucb 
oourreot avaluatiooa^*' as aey be prisiarily sstiaattre 1© nature. 

a. Xf bsaAqaartars is eritloall^ disrupted^ 

•nail €ae(bn» should ©fisrata at relocmtimi center. 

b. Xf operations can oontimis at headquarters 
laxiwr soale operations should begin isstsdiatel^. 

(Z) tupport operations dt any Situaticm Bock as reqidred. 

(3^ JPLert ©Lriliim and graduate roKirrlste for stdssequent call. 
(4) Baoall personnel assigned aboroad as apparopriate. 

te£l 

(1) Srad^Mllj step up operations to nset vartiae raqiilrwosints. 

(2) ieeall those rsserrs personnel not previously recalled. 

(3) Bet up sbmII postehostilities intelligeiuje group. 

7. HBSOIOISL SfEUCfWE 

flenoegt of JNsrsonnsl Bsauireaente. Msuadng a aomewhat higher 
load cf estliaates in vartiae and a greater requirement fta* torgetK^ in 
estimates produotiKip some modest iacrease In pei^onnel is desirable. 

-4- 
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'4 

^ Th» shculd r«min «®#«ntlal33r civilian la 

oen^pofitloB^ aism ti» scrvloa agsaoiee are already acre than 
ai!eq^te%^ represented in the ZAC etruetore and Cl/M*a ro!^ Is 
laara elvlllaa tiara ailltaiy la natare* Aa aSMatially civilian 
O/lC can hatter act as an isrpartliCL coordinator aid serve as a 
naoessazy hridge hetween the servloea and the State DepartBstat 
(See Tab «S^. 

(t) Wnummr, la a vartis* sltmtioa mw estlastes will 
have a larftr nilitary content thaa fon&erly, fherefore O/M 
should have on its staff a snail neaBOier of eeaapetezdi military 
aittlysts C2»3 cm tba Bloc and 1 per other aeotloa) to facilitate 
our own review cdT military aspects of NlE*s. These should not 
hs drawn (szoept la weoeptional «uies) frca CIA res^evists who 
have Gidy limited militazy backgroond^ bni rather should be assigiuid 
by -Uie UC agencies and be ecsepetent professional^ of fleers. 

(3) lb iaoreass in the Boardts aiss seams nseessary but 

it might bs advisable to give it a lar^ military oontlagent. S<h» 
InoreaM la the staff is dealrmide to mset prcbable wwttns rsqulre- 
msats (Sss Tab «C«). 

(4) Za addition, in view of the fant that liaison with the 
XAO agencies tes^ prove difficult in wartlms^ O/Hi should psrobably bs 
authorissd to draw staff assistanos more f>£lly from <^1, O/BOSi and 
0 / 81 . 

- 5 - 

* 
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(5) C/lS {or SD/X) llttiaoa cffionra shouM ba i^slgeed 
to CXA odm^nmts at mios' thaatar haadqimrtara to funaoX bacSc 
pBVtimn^ nateriai tal tnaore adaK{aate Aiasmim^iKm of tha Vaahlngttai 
lo^iaot. 


*• atruotora. Faaoatlioa atruotiire vould not altarad. 

Kaaarva pareonnal vould ba Inforoad of oontao^tad vartlsaa asBlgnsKift. 

€. Siitlal laaftlma Struotgra. Jksring thla initial period 
(^!E will probably bare to oparat# with aaiwntlally its paacatina 
ooi^la»ant|» cat awn cm a raduaad aoala in avant of attadc daimge. 
lowawr^ raBorviata oan ba alariad and final plana for vartine 
oparaticma siada, 

!>. Iwrt PitdiEr iulldup. Beraonnal atntottira will be expimdad 
and rasarvista fiitad in. llaiaon afflcmra will ba datallad alnnsad 
aa approprlata. 

n, mmmmsioit Am Lmtsftm 

A, Q/I® will raqutra no additional apace dtalng the pra«]D-d«y 
tfP initial wartiffli parloda. If a part B-day laiiMup ia authorized 
a nodeat aaount of aartra offioe apaoa and aqoipoant vcmld be required. 
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